C0-OCCURRING DISORDERS SERVICE DELIVERY QUALITY INITIATIVE WORKGROUP MEETING MINUTES

Meeting Chair: Blaine Shaffer, M.D. Attendees: Sheri Dawson, Paula Eurek, Tamara Gavin, Kathleen Grant, Topher Hansen, Tara Muir,
Meeting Date: January 3, 2011 Donna Polk-Primm, Mike Phillips, Julie Scott, Blaine Shaffer and Ann Tvrdik
Meeting Location  Region 5 Systems
Meeting Co-Occurring Disorders
Service Delivery
Workgroup
Topic/lssue Discussion Recommenda- Resp Due Date
tions/ Action Party
Minutes Approved as written.
Systems Mary presented a discussion handbook for the group to utilize in identifying system Develop a New | Mary 2/7/11
Integration strategies. Major points in the discussion included: System Diagram
Discussion » Principle No. 11: Emphasis for kids should be global aspects to include

prevention, treatment needs, family issues, specific training for workforce, etc.

e Cultural issues between the two systems-mental health and substance abuse-
need to be thoroughly addressed. Strategies need to be multi-faceted i.e. contract
language, training, incentives.

»  Workforce lacks cultural diversity including the immigration population in
Nebraska, African Americans, American Indian, and gay/lesbian/bi-
sexual/transgendered/questioning/inconclusive.

» Adiagram of the system should be circular and include bubbles for various
factions. Mary will work on a new diagram to bring back to the workgroup at the
next meeting.

* The Quadrant of Care model was discussed and a question rose as to if the model
will be adopted by the state. A recommendation was made to further discuss this
issue at the next meeting.

» Definitions presented should include integrated prevention as well as integrated
screening, assessment, and intervention.

Systems Workgroup members utilized the Comprehensive Continuous Integrated System of Care Create a Mary 2/7/11
Integration (CCISC) Model developed by Minkoff to guide discussion on systems issues. The Handout with the
Activity following points were reviewed. Mary will develop a handout with the feedback for the next | Feedback

meeting. Other discussion points included: Presented for

« Recommendation was made to adopt the CCISC model for the roadmap and Next Meeting

potentially use 12 steps as the framework for the roadmap. The current action
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plans are fairly detailed and a more concise format may be preferable. The group
will further discuss this at the next meeting.

» A suggestion was made to contract with Minkoff to consult with the workgroup.

tions/ Action Party

Future
Activities

» The Evaluation and Monitoring Group will develop their action plan upon
completion of the roadmap, so they will not be presenting at the next meeting.

e The Prevention Action Plan will be reviewed at the next meeting.
» The workgroup will also discuss services integration at the next meeting.

Adjournment
& Next
Meeting

Meeting adjourned at 4:30.
Next Meeting: February 7, 2011 at Region V Systems

Call In Number: 888-820-1398, Attendee Code: 8928797#




